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Purpose of this Guide

This guide is designed to empower 
facilitators with basic understanding and 
practical tips to plan for and lead Inquiry 
Groups. 

Please email New Dharma Global Groups 
with any questions, comments, or for more 
information about leading Inquiry Groups.

newdharma.globalgroups.us@gmail.com 
(United States and other regions)

newdharma.globalgroups.eu@gmail.com  
(Europe)
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The practice of inquiry is a powerful means to 
touch into our true and unchanging nature as 

well as help reveal the hidden and unconscious as-
pects of ourselves that keep us from knowing and 
manifesting our divinity. Inquiry is an important 
aspect of Sat Shree’s work. Every New Dharma in-
tensive, retreat, or program includes inquiry ques-
tions and small group sessions to connect us more 
deeply with the spiritual journey we are all on, of-
ten unknowingly, and to reveal what obscures us. 

Inquiry is an effective tool for taking us beyond our 
current concepts and stories that keep us stuck in 
mental paradigms and patterns and prevent us 
from discovering the truth in our hearts and bodies. 
Inquiry is most effective when we can drop the sto-
ry, be in the present moment, connect to the truth 
that is alive in our body, and allow our responses to 
emerge from deep within. 

The Purpose of Inquiry The Purpose of Inquiry 
The Opportunity of Inquiry Groups

Inquiry Groups are designed to explore Sat Shree’s 
teachings more deeply and experientially. Com-

ing together intentionally in an Inquiry Group cre-
ates a safe container and energetic field that cata-
lyzes our process of revelation and transformation. 
Inquiry takes us into immediacy, openness, and af-
finity with what’s really arising in us in the moment.  

  Participants are empowered as they are witnessed 
and received by others who listen deeply and give 
their full attention and care to each person shar-
ing. Much more can be revealed when doing inqui-
ry together because we often have more in com-
mon with each other than we are aware of when 
it comes to collective shadows and hidden struc-
tures. One person’s inner work of uncovering their 
own hidden structures with the help of inquiry can 
support the others to bring to the surface patterns 
and structures that wouldn’t otherwise be seen, or 
would take a longer time or other circumstances to 
be revealed. As a participant in an Inquiry Group, 
we serve one another in this way. 

“The more awake you are, the more you see 
yourself and others, the more capable you 

become at dismantling what limits you, and 
the more authority and responsibility come 

to you. From this bigger picture of NOW, 
you hold the opportunity to create a new 

possibility for how you react, see, experience, 
and know—creating a new paradigm and 
possibility for humanity to do the same. ”

~
SAT SHREE 
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Serving as a facilitator of an Inquiry Group is about “holding 
space” and guiding others so that something greater can 

happen for them in their spiritual unfolding, as well as for your-
self. The more neutral, empty, and less driven by an agenda or 
investment in the outcome you are able to be, the more the 
Sat force will flow through you and guide you on what is the 
most appropriate action for you to take at any given moment.

The more sensitive and attuned you are to the group and each 
person’s capacity and possibility, the more you can support 
each person on their own way to the Divine. This capacity to 
hold space comes with time, and the first step is deep listen-
ing with the whole body without judgement. From this space 
of deep listening and neutrality you will be guided to ask the 
right questions, or to invite the other person or the group into 
their felt sense in the body, or to let the silence build—all in 
service of deepening the process and possibility for what can 
happen in an intentional gathering like Inquiry Groups.

The intention and consciousness you bring during your plan-
ning, before and during the inquiry meetings will energetically 
be felt by people, even if they are not consciously aware of the 
experience. Creating an environment that is safe, sacred, and 
supportive for the process of self-discovery is key. How you 
show up sets the energy for people to feel safe as well as mod-
els for participants how to align with the Sat force and inquire 
deep within to find new possibilities for themselves.   

See Appendix 1 for Tips on Being an Effective Facilitator

Being a Facilitator of InquiryBeing a Facilitator of Inquiry

“Remember, you are not 
the one doing this event, 

this is not something where 
“doing” rules, this is where 

the Self comes forward, 
connected to God and Truth 

holding the space for  
the opportunity. 

Feel your connection to Sat 
Shree and the Sat force. 

Make your relationship with 
Divine first, not the running 

of the group first.”
~

SAT SHREE 
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Creating an Inquiry GroupCreating an Inquiry Group  
Creating an Inquiry Group starts with an intention 
to do so. An intention opens up our ability to rec-
ognize the possibilities already around us to man-
ifest that intention. When you declare your inten-
tion, you will find that there are people you already 
know who would be interested or will support you. 
The next step is to take actions including those list-
ed here:

• Contact New Dharma. Let New Dharma know 
you are planning to start a group. New Dharma 
will list your group on the website and provide any 
support you may need.

• Decide if your Inquiry Group will be online or in 
person. If in person, choose a location. It can be 
your house, a friend’s house, or a place that you 
rent, like a yoga studio or community room. It is im-
portant that the place you select can support the 
purpose and energy of the inquiry and you feel 
comfortable in it. 

• Create a flyer. Personalize your New Dharma In-
quiry Group flyer. See the sample in Appendix 2 
and personalize this flyer by adding your contact 
information, location, and dates.

• Identify people who might be interested. It is al-
ways easier to start with people you feel most com-
fortable with and then expand from there. 

• Invite people via email, social media, and flyer 
distribution. Choose how you want to invite peo-
ple. Do you want this to be open to the public? 
You can email the flyer as a PDF, along with a per-
sonal note, to people you know. You can also ask 
them to forward the invite to anyone they know 
who would appreciate the opportunity. You can 
also use social media to post this information to 
a wider network of contacts or to a broader pub-
lic. If your group meets in a community space you 
can leave flyers in appropriate locations where 
people might be interested, like yoga studios, 
open-minded churches, coffee shops, book-
stores, or the neighborhood where the Inquiry 
Group will take place.

“Leading an Inquiry Group 
is an opportunity to step 

more deeply into the 
teachings in your life as 

well as to allow others to 
come to greater clarity and 
understanding in their own 
experience of the Truth of 

who they are.” 
~

SAT SHREE 
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Designing an Inquiry Theme & QuestionDesigning an Inquiry Theme & Question

Deciding the theme for your inquiry session and formulating 
the specific question that people will inquire into is a sacred 

act. As the facilitator, allow yourself the space to actually in-
quire into and find the theme/question that you will use. In the 
finding, a topic may come to you from reading a New Dharma 
study book, article, or retreat manual. An idea may arise from 
listening to a talk by Sat Shree or from your own process of 
what is coming forth from the group you are leading. A theme 
may suddenly jump out at you or it may percolate in you, be-
coming clear over time.

The question itself is meant to catalyze people’s experience of  
self-discovery during the inquiry process. Note that questions 
may inquire into the Divine parts of us or the undivine parts of 
us. Inquiry questions that look into our more positive aspects 
include exploring into our Higher Self, Love, Truth, God, the 
Absolute, expansion, beauty, as well as our Divine qualities 
and virtues. Inquiry questions tailored to find out what is in the 
way of our True nature, include topics like shame, fear, rage, 
diminishment, victim paradigm, and other obscurations. 

Both types of questions are important to explore and you can 
develop a sensitivity to which will best serve your group. A 
balance between these two aspects is ideal, but again, it will 
depend largely on what will serve your group. While the “pos-
itive” inquiry puts us in touch with our greatness, it can lead 
people into by-pass and trancendency if overused or used ex-
clusively. In the same way,  the “finding obscuration” inquiry 
can successfully reveal unconscious aspects of ourselves, but 
can also take some people into structures of trauma that they 
may not be able to be in presence with at the time. Your sen-

“We aim to formulate an 
inquiry question to work like 
an acupuncture needle and 
carry an energetic intention 
that opens and reveals what 

is not apparent.”
~

SATYAPRIYA 
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sitivity and attunement to the people in your group is critical 
to discern which type of question(s) best serves the group for 
each inquiry you plan.

Please note that these groups are not designed for therapy. If 
something arises that is too intense or there is major trauma 
that has not yet been addressed with a therapeutic approach, 
it may be appropriate to suggest to someone that they look for 
a licensed therapist for support. Please discuss this situation 
with a New Dharma Global Groups mentor. It can be helpful 
for the facilitator to have a basic understanding of topics like 
resourcing, pendulation, titration (trauma techniques), but this 
is not required as it is not the scope of these groups. 

Here are some suggestions for crafting good inquiry ques-
tions. Refer to Appendix 3 to see examples. 

• Make the question simple and not too long; too many 
questions at the same time can be confusing!

• Craft questions that invite people to look deep inside and 
find what conflicts, assumptions, misperceptions, or ex-
pectations one may be harboring without fully knowing 
one is doing so. 

• Use questions to call people to come into greater intimacy 
with and responsibility for themselves and their lives, call-
ing them up to be the divine beings they are.

Designing an Inquiry Theme & QuestionDesigning an Inquiry Theme & Question
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Powerful inquiry occurs for people when, like 
in a garden, the soil is prepared to receive the 

seed so it can grow and blossom. In an inquiry, this 
means helping participants prepare before actually 
doing the inquiry by sharing the context of the top-
ic you have chosen and giving personal examples 
that energetically serve to engage the mind, body, 
and heart to be ready for self-discovery. When 
participants are then invited to sit for five minutes 
with the specific inquiry question, their systems are 
more receptive and ready for the exploration. 

Consider these tips for how to effectively intro-
duce an inquiry:

• Be a living demonstration. Be in the moment, 
here and now as you lead and participate in the 
inquiry. By allowing yourself, as the facilitator, to 
be vulnerable and real, to be right where you are 
in the moment, you empower the participants to 
be in the moment as well. It is a way of making the 
shared space sacred and holy and paves the way 
for everyone to be in immediacy.

• Introduce the topic with inspiring context. You 
can speak from your own experience about the top-
ic or you can read a text or quote from a study book 
or one of Sat Shree’s satsangs that provides context 
about the theme itself. This supports people to be-
gin to connect to the topic, relax their minds, and 
tune into the inquiry so that the question will drop 

deeper within. Speaking directly about the theme 
from your own experience and describing what it 
means for you and perhaps giving some examples 
is a powerful entry. Remember to repeat the inquiry 
question to help participants remember and inte-
grate it.  

• Support people to relax and be in their body be-
fore beginning the inquiry. Consider guiding peo-
ple into their bodies for about two minutes before 
going into five minutes of silence to be with the 
question. Be free to find your own way of support-
ing  people to relax and inviting them more deeply 
into their body. When the inquiry begins, after re-
peating the question, if you feel called, use one of 
the phrases on the following page to further help 
people tune into physical sensations and emotions 
as they inquire.

“Staying in the present moment in 
your body with what comes, allowing 

yourself to grow intimate with it 
and giving it time to show itself is 
the secret of deepening whatever 

realization that’s come to you.” 
~

SAT SHREE 
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Deepen Inquiry by Tuning  
into Physical Sensations  
and Emotions

Invite people to let the inquiry question 
sink deep into the body. You can gently 
guide them at the beginning of the five 
minutes of silence by saying things such 
as: 
• Connect with your body and let the 

inquiry drop deep into the body, be-
yond mental concepts and stories . . . 

• Allow responses to emerge from 
within . . .

• Notice what is evoked, ignited or ac-
tivated in your physical and emotion-
al system as you are sitting with the 
inquiry. . .

• What is happening in your body, 
emotions and mind?

• Pay attention to sensations, images, 
colors, emotions, and thoughts, with-
out getting hooked into the thoughts. 
Refrain from creating any stories.

• What is being revealed to you about 
your nature, that wasn’t known to you 
before? What insights emerge?

Try not to use more that 1-2 at once to 
avoid overloading the mind and be 
sensitive not to disrupt the flow of the 
inquiry.

Sat Shree on Self-Inquiry
April 9-day Retreat, 2020

As you become intimate, as you attend to what is actu-
ally arising in the immediacy in your body in any one 
moment of Now, it’s like a child being seen for the first 
time, or it’s meeting a quality of yourself that you have 
neglected, which might be beautiful as well as obscured 
or frightened.

In moving into immediacy you are beginning to meet 
the unmet parts of you, the parts that are stuck in the 
past, in different time periods, the parts of you that have 
been shaping your ability to be in existence, have been 
defining the reality of what you believe is true or not 
true. As you move into intimacy, these parts begin to 
unfold out of their locked or contracted structure, and 
they begin to reveal their nature.

In this process, you’ll get memories, you’ll get flash-
es, you’ll get images, you’ll get a sense of the feeling 
of that locked structure in your body. This is evidence 
that you’re awakening the unawakened parts of your-
self in the immediacy of that moment. It’s the tip of the 
spear.  Stay in the present moment in your body with 
what comes, allowing yourself to grow intimate with it 
and give it time to show itself. This is the secret of deep-
ening whatever realization that’s come to you—it creates 
more space for that part of you that had not yet been 
able to receive what other parts of you have already 
opened to.
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Facilitating Inquiry Group Meetings Facilitating Inquiry Group Meetings 
Introducing Inquiry to a New Group  
or New Participants

When starting a new group or one with new par-
ticipants, you will need to give an introduction to 
describe the purpose of inquiry and provide sug-
gestions for how to do it. 

Consider the following components for an intro-
ductory meeting with new participants. Please 
adapt these to your particular situation: 

• Welcome Guests. Be sure everyone is welcomed 
and feels supported in joining the group. Introduce 
yourself as the facilitator. Share something person-
al about your relationship to the practice of inquiry 
and to Sat Shree and why you wanted to start this 
group.

• Participants Introduction. At the first meeting or 
when new participants join invite them to intro-
duce themselves and invite the group to introduce 
themselves to the new participants.

• Give an Overview for the Meeting/Logistics. 
Share the sequence of what’s going to happen 
and whatever information the group needs to have 
about ongoing meetings.

• Introduce the Group Agreements and Guidelines 
for Creating the Vessel. Introduce the common 
agreements: confidentiality, recording, no cross-
talk or feedback. Explain that each time you meet 
you will read the guidelines for creating the vessel 
together. These principles support everyone to en-
ergetically align their consciousness with the inten-
tion of the group. You can invite people to read the 
guidelines aloud to create the vessel, or you can 
read it yourself. See Appendix 4 – Guidelines for 
Creating the Vessel. 

• Speak to the Purpose/Why We Do Inquiry. In 
your own words, describe for participants the pur-
pose/intention of doing self-inquiry as individuals 
and as a group. Use the information presented ear-
lier in this guide and your own experience. Sharing 
your own experiences with inquiry will be enliven-
ing to participants. Their consciousness and bodies 
will align with the intention and example you set by 
your own sharing. 
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• Review the Handout on How to Practice Inquiry. 
Touch on the key ideas on the handout to guide 
group participants in how to practice self-inquiry. 
This can be sent in advance to participants by email 
to have before meeting on Zoom or in case they 
want to read it beforehand. If meeting in person, 
you can have copies available. See Appendix 5 – 
How to Practice Inquiry - Handout for Individuals. 

• Facilitate the First Inquiry. Facilitate an inquiry 
that will not be too easy or too difficult so that peo-
ple can get the hang of it and have an experience 
of self-discovery in the first meeting. 

See Appendix 6 for suggestions to facilitate 
in-person Inquiry Groups.

See Appendix 7 for suggestions to facilitate  
Zoom Inquiry Groups.


