
The following steps describe how to set up and facilitate your in-person inquiry meetings. These are 
guidelines to support you. Please adjust to your own circumstances and intuition.

See Appendix 7 for similar steps tailored for online inquiry meetings. 

Arrive 30 minutes early to set up the room and set the energy for the meeting.
• Ensure the room is clean, orderly, and conscious.
• Arrange the chairs in the room in a circle if possible, with clear delineation of your place as a facil-

itator/leader.
• Have a lit candle where everyone can see it.
• Have a timer and a recorder.
• Ensure, if possible, that you can control the lighting. You will want to dim the lights for the parts 

when people are in silence.
• Have a table outside the circle with a sign-in sheet with pen (to gather names and emails of new 

participants) and Inquiry Group flyers for participants to share with friends.
• Call in Sat Shree and the Sat force. Give yourself time to sense into the energy of the space, 

come to Presence, and energetically establish the intention for the meeting. Sit quietly as you 
connect with your heart and inner being. Simply breathe and feel what is going on in your body. 
Connecting to Sat Shree and the Sat force will create the space to allow whatever needs to arise 
to do so.

Run the Inquiry Meeting
• Welcome each participant. Invite new participants to introduce themselves. 
• Sit together in silence and stillness for two-three minutes.
• Introduce the theme/intention and agenda for the inquiry meeting that includes two rounds of 

sharing. 
• Remind the group of common agreements: confidentiality, recording, no crosstalk or feedback, 

and to speak from our own experience. 
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• Invite people to read the guidelines aloud to create the vessel.
• Introduce the topic with inspiring context. Speak from your own experience. This supports people 

to begin to connect to the topic, relax their minds, and tune into the inquiry so the question will 
drop deeper within oneself. 

• Consider guiding a 2-minute meditation to support people to relax and to invite them more deep-
ly into their body as they start the inquiry.

• Invite people to go inward and sit in silence for 5 minutes as you read the question out loud. Invite 
them to remain in their heart and body and allow the question to drop deep within.

• Facilitate two rounds of sharing, if possible: 

Round One in Sequential Order – between 6-8 minutes per person 
Explain there will be two rounds. Timing will depend on your unique situation. For ex-
ample, round one could be 6-8 minutes per person and the second round might be 2-5 
minutes per person, depending on the remaining time. Remind people to pause for a 
moment of silence between shares to make sure the person is complete and to absorb 
what was said. If someone is not ready, they may pass and you come back to them at the 
end. Remember to start the timer at the beginning of each person’s sharing. 

Round Two in Sequential Order or “Popcorn Style” – between 2-5 minutes per person
Repeat the process using your intuition to go sequentially or open to popcorn style, 
where people can speak (or not) spontaneously in any order. This round is optional, but 
Sat Shree recommends this second round to allow participants to go deeper into their 
inquiry process.

• If time is available, invite any final sharing for people to feel complete.
• Give a sincere thanks for people’s participation, if it feels appropriate. Use your own words to close 

the meeting.
• End the sharing with a short silent sitting – 2 to 5 minutes.
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